
Neurodiversity SPARK

PRACTICAL NEUROINCLUSIVE SUPPORT FOR ORGANISATIONS

Neuroinclusion should change 
what Monday feels like.
If the only thing that changes after training is 
what people know, the work isn't finished.

Spark connects assessment, practical implementation, training and 
lived-experience insight so organisations can move from good 
intentions to changes people actually feel day today.

WORKPLACES EDUCATION RESEARCH CHARITIES + COMMUNITY

Evidence  >  Insight  >  Practice  >  Impact
SWIPE  

→
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Neurodiversity SPARK

THE PRACTICAL GAP

Good intentions are not the problem. 
Knowing what to do next is.

Across workplaces, education, public services and community 
settings, the same friction shows up in different ways.

01

Managers want to help
but worry about saying the 
wrong thing or making the 
wrong adjustment.

02

Adjustments exist
but implementation can be 
inconsistent, unclear or 
dependent on one person.

03
People are still carrying the 
load
using too much energy to 
organise, translate, remember 
or recover.

04
Training happens
but knowledge does not always 
become usable practice the 
next working day.

That is the gap Spark is built to close: understand what is 
happening, then make change usable.
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Neurodiversity SPARK

ONE CONNECTED METHOD

Start with the need. Build only what 
helps.
The method stays the same even when the sector, person or service 
changes.

01 Evidence Readiness assessments, work-pattern evidence and 
lived experience show what is actually happening.

02 Insight Translate the pattern into a clear priority: what is 
helping, what is getting in the way, and what matters 
first?

03 Practice Train, redesign, scaffold, support or test the smallest 
proportionate change in real conditions.

04 Impact Look for clearer conversations, more consistent 
support, less friction and sustainable participation.

Start small. Understand the pattern. Choose the next credible step.
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FREE STARTING POINT

Start with evidence - at no cost.
A readiness assessment gives you a useful baseline before you spend 
money on a bigger intervention.

EDUCATION READINESS

Neuroinclusive Education Readiness 
Assessment

NO 
COST

For colleges, universities, schools and education teams. A short practical 
assessment with a personalised report showing where the strongest 
opportunities for improvement sit.

WORKPLACE READINESS

Neuroinclusive Workplace Readiness 
Assessment

NO 
COST

For HR, leaders and people managers. It shows where manager confidence, 
reasonable adjustments, communication and inclusion systems are 
working well - and where practical attention is needed.

TAKE A READINESS ASSESSMENT
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BUILDING MANAGER CONFIDENCE

Managers need usable tools, not 
more theory.
Designed around real management situations, practical 
language and a learning rhythm that reduces information 
overload.

30 LEARN
focused 
learning

20 APPLY
practical 

application

10 RESET
rest, reflection 

or sensory reset

Supportive conversations and 
confident responses to disclosure

Reasonable adjustments that are 
practical and proportionate

Clearer expectations, communication 
and task design

Workbook, toolkit and a clear plan to 
use back at work

HALF DAY

£895 + VAT
Up to 16 

people

FULL DAY

£1,695 + VAT
Up to 16 

people

Both delivered at Spark Training Hub, Belfast
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Neurodiversity SPARK

SPARK INSIGHT SESSIONS

Need to open the conversation first?
Short, focused sessions for teams that need a strong shared 
starting point before deeper work.

AWARENESS & INTRODUCTION

Neurodiversity: Lived Experience to Practical 
Change

£395 + 
VAT

45-minute talk + 15-minute Q&A | One facilitator

Strengths, barriers and needs-led support
Accessible lived experience and a clear first step

LEADERSHIP + DIGITAL

AI, Cognitive Load & Human Capacity £495 + 
VAT

30-minute keynote + 30-minute panel / Q&A

AI as capacity: reduce cognitive load rather than intensify work

Practical guardrails, human judgement and responsible adoption
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WORKPLACE STRENGTHS & SUPPORT ASSESSMENT

When one employee needs more 
than generic advice.
A structured, neuroaffirmative workplace assessment built around the 
person, their role and real work patterns - not a diagnostic label.

£2,495 + VAT
per 
employee

2 weeks

real work-pattern 
evidence

Synthesis

strengths + 
manager context

Report

clear, practical 
outputs

2 weeks

implementation 
support

Employee
report

Strengths, work 
patterns, needs and 
practical strategies

Manager
guide

What helps, what to 
avoid and priority 
adjustments

Adjustment 
passport

Workplace impact, 
support and review 
points

30-day 
plan

Owners, first steps, 
measures and review 
dates

NON-DIAGNOSTIC  •  NEEDS-LED  •  ROLE-SPECIFIC
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NEUROAFFIRMATIVE BUSINESS SUPPORT

When work is stuck, add practical 
capacity.
For neurodivergent founders, freelancers, professionals and individuals. 
One consistent Support Partner combines task delivery with the 
structure that helps work begin, sequence and finish.

WHAT CHANGES

Less held in your 
head
Priorities made 
visible
Body doubling + 
accountability
Agreed admin and 
digital tasks
One consistent 
person

PREPAID PACKAGES

Deadline 
Reset 90 mins £95 + VAT

Starter 5 hrs / 30 days £275 + VAT

Core 10 hrs / 30 days £525 + VAT

Embedded 20 hrs / 30 days
£1,000 + 

VAT

Not a generic VA service: practical delivery + executive-function 
scaffolding + wider Spark expertise when genuinely needed.
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RESEARCH,  CO-DESIGN AND SYSTEM CHANGE

When the question is bigger than 
one workshop.
Use evidence before committing to a bigger programme. Spark can help 
test what is needed, compare options and design a practical next stage.

NEURODIVERGENT NEEDS PROFILING

Evidence Sprint → Prototype → Pilot

PHASE 1 Evidence Sprint & Options Paper

3-4 weeks

£6,250 + 
VAT

Evidence review, tool comparison, NI fit analysis and costed next-
stage options.

PHASE 2 Co-design & Prototype Development

8-12 weeks

£18k-£30k + 
VAT

Co-design with people, practitioners and systems to shape a 
draft framework and prototype.

PHASE 3 Pilot & Implementation Learning

3-6 months

£45k-£85k + 
VAT

Real-world testing, staff learning, evaluation, scalability and 
cost learning.

Non-diagnostic. Needs-led. Evidence and options before full development.
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COMMUNITY MATTERS TOO

Not every route
needs to be paid.

Peer support, meet-ups and community activity remain a 
free, community-led part of Spark for now.

FREE PEER SUPPORT

Spaces where neurodivergent people can connect 
without having to perform first.

Connection, shared experience and practical signposting can sit 
alongside - not underneath - professional services.

Inclusion is not only a product. It is also belonging.
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SECTOR FIT

One method. Different settings.
The offer changes. The principle does not: understand the need, then 
make change usable.

WORKPLACES More confident managers, clearer 
adjustments and less day-to-day friction.

EDUCATION More accessible learning and staff practice, 
built around need rather than assumption.

PUBLIC SERVICES Better evidence, clearer pathways and 
practical implementation decisions.

CHARITIES + 
COMMUNITY

Accessible support, stronger staff confidence 
and lived-experience-led design.

Evidence-informed  •  lived-experience-led  •  implementation-focused
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HOW TO START

Choose the smallest credible next step.
You do not need to buy everything. Start where the current problem 
actually sits.

Need a baseline? Start with a free readiness 
assessment.

Need manager 
confidence?

Book a half-day or full-day 
practical workshop.

One employee needs 
deeper support?

Use the Workplace Strengths & 
Support Assessment.

Need system-level 
evidence?

Scope an Evidence Sprint or co-
design project.

EXPLORE SPARK ASSESS START A CONVERSATION
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