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The Neurolnclusion
Social Worker — A
Trauma-Iinformed
Model for Northern
Ireland

Bridging social work, advocacy and organisational
wellbeing through lived experience
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Northern Ireland’s workforce and community landscape are
shaped by intersecting experiences of trauma, late
diagnosis, and systemic under-support for neurodivergent
Individuals. Organisations are increasingly recognising that
traditional wellbeing models do not adequately address
these realities.

There is a growing need for approaches that blend trauma-
iInformed principles, lived experience, and professional
safeguarding expertise.

Spark’s Neurolnclusion Social Worker model responds to
this need. Rooted in both social work values and
neuroinclusion practice, it supports organisations in
managing complexity, preventing crises, and creating
psychologically safe environments for staff and service
users.
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IS a0 Neurolnclusion

A Neurolnclusion Social Worker is a trauma-informed,
systems-focused professional who operates at an
organisational (macro) level. Their role is not therapeutic or
clinical - it is preventative, strategic, and relational. They
bridge the space between safeguarding, inclusion, and
workforce wellbeing.

This model draws inspiration from the emerging field of
‘Corporate Social Work,” adapting it for Northern Ireland’s
unique social and cultural context.

While Corporate Social Work focuses on ethical business and
employee wellbeing, Spark’s Neurolnclusion Social Worker
integrates trauma-informed practice, neurodiversity insight,
and community-based ethics to strengthen organisational
culture and resilience.

Daria Gates - Neuroinclusion Practice Lead

Neurodiversity Spark




b - «._; “-\“‘H __ \ _ |
! ~ F T a 4 . \.II Y . 1 |
|||.-. § -. _n'l - /ll ;-:I' L . - -.f.;l Il,l'.l -."._... .:!__,-'I / 4 / 9
laadl FAEINEN

www.neurodiversityspark.com

Core

e Early intervention and safeguarding supportin
neurodivergent-related cases within teams or services.

e Trauma-informed consultation for managers navigating
complex or sensitive staff or client dynamics.

e Guidance on inclusive policy design and systemic risk
reduction.

e Workforce resilience and reflective practice sessions to
reduce burnout and improve communication.

e Collaboration with Neurolnclusion Advocates to ensure

lived experience informs organisational decisions and
responses.
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Working Our
Advocates

Neurodiversity Spark’s trauma-informed pathway is built
on co-production between lived-experience practitioners
and professional social work expertise.

Advocates provide peer-style support, confidence-
building and awareness activities, while Social Workers
manage escalation, safeguarding, and systemic change.
This partnership ensures that individuals are supported
holistically, and organisations can act early before issues
become crises.
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Application & in
Settings

The Neurolnclusion Social Worker model is designed for
cross-sector use, from private businesses, charities, and
education settings to public sector teams.

It strengthens safeguarding compliance, builds trauma
awareness, and reduces staff turnover by embedding
proactive inclusion strategies.

e I[mproved staff wellbeing and reduced burnout through
timely intervention and reflective practice.

e Stronger funder confidence through measurable
safeguarding and inclusion outcomes.

e Reduced complaints and grievances through early
mediation and trauma-informed communication.

e Enhanced retention and morale in neurodiverse
workforces and volunteer bases.

Daria Gates - Neuroinclusion Practice Lead
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Why It

Across Northern Ireland, organisations are navigating

Increased complexity in wellbeing, inclusion and
safeguarding.

The Neurolnclusion Social Worker approach offers a
structured, evidence-informed solution that is culturally

sensitive, trauma-aware and aligned with real-world
pressures.
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The Spark Pathway:
From Awareness to Embedding

1) Awareness — Lived-experience talks and workshops to
build empathy and understanding

2) Support — Access to Neurolnclusion Advocates and Social
Workers for consultation and safeguarding

3) Embedding — Policy, culture, and leadership support to
sustain inclusion and wellbeing over time.

Step 1 Step 2 SheDgb

Embedding

Awareness Support Inclusion
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Next

To explore partnership or pilot opportunities, contact
Spark for an initial conversation.

Together, we can and will build safer, more inclusive
systems where neurodivergent people and
organisations thrive side by side.

Contact: Daria Gates
Neurodiversity Spark
028 9002 5278

daria@neurodiversityspark.com
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