Why choose

We are guided by a small executive team
of directors who lead developing
departments in Research, Education &

Learning, and Trauma-Iinformed Support.

sessions delivered by people who’ve
walked the path.

we understand context, safeguarding,
and support.

backed by Spark’s Research Hub for
measurable impact.

tools staff can use right away, not
theory in a binder.

Together with our delivery partners and
collaborators across Northern Ireland, we
co-create inclusive, evidence-informed
initiatives that bridge research, practice,
and lived experience.

028-9002-5278 www.neurodiversityspark.com

Get in

Let’s Talk

028-9002-5278

Let’s start the conversation. Spark can
help you embed neuroinclusion and
create workplaces where difference
thrives.

Our Links

Book a Discovery Call

Start your neuroinclusion

journey today

Explore the Research Hub

Neurodiversity Spark
46 Hill Street, Belfast, BT1

hello@neurodiversityspark.com

028-9002-5278 www.neurodiversityspark.com

Ve Neurodiversity
‘ D/ 174
)i N\

Neuroinclusion
at

Creating workplaces where
difference thrives

Lived Experience
Trauma-Informed

Research-Driven

Discover Services

Neurodiversity Spark is a lived-
experience-led organisation supporting
neurodivergent individuals and helping
organisations embed neuroinclusive
practice.

028-9002-5278 www.neurodiversityspark.com



Neurodiversity Spark

Our Pathway to

Step 1 Step 2 Step 3

Embedding

Awareness Support Inclusion

It starts with a lived-experience talk. This
is the spark, a starting point that raises
awareness, opens conversation, and
sets the foundation for cultural change

But awareness alone isn’t enough... from there, it grows
into a journey of awareness, support, and embedding
lasting change.

Two- or Three-hour Workshops:
Interactive sessions (e.g, empathy
mapping, workplace scenarios,
communication strategies).

Policy & Practice Review: Co-
producing inclusive policies
with your HR/legal teams.

Neurolnclusion Advocate
Model: Ongoing access to
Spark’s lived-experience
advocates and trauma-
informed social workers
for early intervention and

Find out more about support.
pathway service

Research & Evaluation:
Partnership with Spark’s
research hub for impact
measurement and continuous
improvement.

Awareness: Talks & Workshops (bespoke,
lived experience, practical tools)

Support: Advocates + Trauma-Informed
Social Workers (early intervention,
confidence, safeguarding)

Embedding: Policy Reviews + Ongoing
Partnerships (building trust, sustaining
inclusion)

Why Neuroinclusion
Matters!

“Embedding neuroinclusion isn’t a
checkbox. It’s a commitment that
transforms teams, trust, and wellbeing.”

Retention

Early intervention prevents conflict,
protects wellbeing, and helps staff feel
safe to stay and thrive. Supporting
neurodivergent colleagues reduces costly
turnover and builds loyalty.

Reputation

Creating safer, more inclusive workplaces
strengthens your standing as an equity
leader. Clients, staff, and partners notice
when organisations move beyond
awareness to real action.

Resilience

Trauma-informed approaches are crucial
in the Northern Ireland and wider Ireland
context. They help organisations
understand the legacy of trauma,
respond with empathy, and create
frameworks where neurodivergent staff
can contribute confidently.

Results

Inclusion brings measurable impact.
Embedding neuroinclusion future-
proofs your organisation. Through our
Research Hub, Spark also supports
impact measurement and continuous
improvement.

Neurodiversity Spark

Qur Services

This is about more than just ‘one talk’. We
create a pathway to sustained cultural
change through services that combine lived
experience, trauma-informed practice, and
research.

The spark that starts it all. A powerful
introduction led by lived-experience
facilitators, raising awareness and opening
conversations across your teams.

Deeper learning through empathy
mapping, communication strategies, and
practical tools staff can use straight away.
Tailored to your workplace realities.

Peer-led advocates who provide early
intervention, build confidence, and help
staff navigate challenges before they
escalate.

Qualified professionals bringing structure,
safeguarding, and trauma-aware
practices to support staff wellbeing in
sensitive contexts.

Co-production with your HR and legal
teams to embed inclusive policies that
protect people, meet funder
expectations, and build trust.

Flexible packages that combine advocate
and social worker hours, backed by
Spark’s Research Hub to measure impact
and ensure continuous improvement.



